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PARTNER Tool 

Program to Analyze, Record, 
and Track Networks to Enhance 

Relationships 

• Practitioner designed SNA

• Survey, Analyze, Visualize

• www.partnertool.net

Center on Network Science 
School of Public Affairs, Univ of CO Denver

Person-Centered 

Network App

 To assess gaps & strengths in 
personal support networks

 For providers screening clients

 Links to community resources

 www.partnertool.net/tools-and-
training/pcn-app/

http://www.partnertool.net/
http://www.partnertool.net/tools-and-training/pcn-app/


Network leadership is a 
model to help people 

who are part of           
cross-sector community 

efforts learn how to 
build, manage, and 
evaluate effective 

networks.

WHAT IS NETWORK LEADERSHIP?

Next Webinar: Jan 24, 11am MT/1pm ET
Colorado Network of Health Alliances



STAY CONNECTED: #networkleaders

www.center-networkscience.net
www.networkleader.org

cns@ucdenver.edu
nlta@ucdenver.edu

@NetworkLeadershipTrainingAcademy
@networkleadership
@partnertool

@NetworkLeaderTA
Webinar Logistics

Webinar questions- Q&A box

Technical questions- Chat box

Webinar recording & slides 

will be emailed



Associate Professor, School of Public Affairs, 
University of CO Denver

Secondary Appointments in the CO School of 
Public Health and in the CU Boulder School of 
Information Sciences

Director, Center on Network Science

Author of the PARTNER tool 
(www.partnertool.net)

Dr. Danielle Varda



Evaluating Networks Using 
the PARTNER Tool

1. Why Network Science is a useful evaluation 
framework?

2. What is the PARTNER Tool and how can you use it?

3. Examples of what you get when you use the 
PARTNER tool.



Why is Network Science a 
Useful Evaluation Framework?



Principle: More is Not (Always) Better

You can manage relationships,
but you need data to do it.

NETWORK LEADERSHIP IS…
BASED ON NETWORK SCIENCE



Perceptions:
Understanding how members perceive 

relationships such as value of 
partneringPerceptions:

Understanding how members perceive 
relationships such as value of partnering

Creating Network Ties

Creating SubgroupsIncreasing Density

Connecting the Network:               

No Isolates



Evaluating Networks Using 
Social Network Analysis

What kinds of tools can I use to do network analysis?

What can we learn by asking questions from a 
network analysis perspective?



Network (Systems) outcomes are different from population or 
client outcomes; Rather, intermediary outcomes that reflect 

the way that organizations interact, share resources, and 
implement work (Process Outcomes)

Children & 
Family 

Outcomes

Partnerships 
for Systems 

Building

- Convening Stakeholders
- Needs Assessments
- Leveraging Resources

Systems Outcomes
Perceptions of:

- Value, Trust, Authenticity
- Goals, Outcomes, Process

Measures of: 
- Coordination, Efficiency,      

Redundancy 

[Among Organizations]
[Set in Community Context]

How can I use this 
information to 
manage this 

system? 



1. Evaluate how well your collaborative is working in terms of 
identifying essential partners and gauge their level of 
involvement, leveraging resources, and strategizing for how to 
improve the work of the collaborative. 

2. Demonstrate to 

partners, stakeholders, 

evaluators, and funders 

how your collaborative is 

progressing over time and 

why working together is 

making tangible change. 



Interrelationships:
How things are connected 

and with what 
consequence

Perspectives:
More than making sense 
of how boxes & arrows fit 

together; how you look 
at the picture

Boundaries:
Make situations
(vs. the whole)

manageable

Interrelationships:
The structure of how 

network members are 
connected

Perceptions:
Understanding how 
members perceive 

relationships such as 
value of partnering

Attribution:
Explaining the 

Formation 
and Evolution 

of Ties

Interrelationships:

The structure of 
how network 
members are 

connected

Attribution:

Explaining the 
Formation and 

Evolution of Ties

Perceptions:

Understanding 
how members 

perceive 
relationships such 

as value of 
partnering

Agreement:

The degree to 
which network 

members are “on 

the same page” 



For example, the PARTNER Quality Improvement 
Methodology

1.  Identifying the ideal network

2.  Measuring the actual network                                                  
(using SNA/PARTNER)

3.  Identifying the gap between the                                               
actual and ideal network

4.  Creating action steps to get 
closer to the ideal network

*Varda, Danielle M. (2011). “Data-Driven Management 
Strategies in Public Health Collaboratives”, Journal of 
Public Health Management and Practice, 17(2), 122-132. 



Social Network Analysis

 Collects data on who is connected to whom 

 How those connections vary and change

 Focus on patterns of relations

 Nodes (People, Orgs, Etc)

 Lines (Relationships)
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Networks 
Vary in Size, 
Shape, and 

Composition



Subgroups 
are a subset 

of the 
graph 

based on 
certain 

nodes or 
links







High Density Low Density



 Extent to which a network revolves around a 
single node

 Most networks start out centralized, 
become decentralized over time



 Degree
 In-Degree
 Out-Degree
 Centrality





PARTNER
Program to Analyze, Record, and Track Networks to 

Enhance Relationships 
www.partnertool.net

http://www.partnertool.net/


•Practitioners, Evaluators, 

Researchers

•Over 2000 Communities Completed

•Each user represents a 

community coalition/group
(e.g. Emergency Preparedness/Response, 
Healthy Living, Tobacco Prevention, Cancer 
Control, Chronic Disease Prevention, 
Suicide Prevention, etc.)

Who Uses PARTNER?



Scaling of the PARTNER Tool

2007 - 1st release 
to 12 pilot sites

2008 – Public 
Free Release

Monthly Demos/ 
Ongoing Presentations

Ongoing Community-Based Client Research and Evaluation

Trainings/Tools to 
Translate Data to 

Practice

Leveraging Data; 
Building a New 

Platform for 
Systems

R
E
V
E
N
U
E

Community 
Based Outreach



What Does PARTNER Do?

Maps connections among partners

Using Social Network Analysis
• Collects data on who is connected to whom 

and how those connections vary and change

To: 
• Visualize Partnerships
• Track how and why partners are engaging
• Measure perceptions of value and trust 

among partners
• Identify resources leveraged among partners
• Identify gaps and opportunities



Example Network

Example Network



•Built in validated survey
•Fewest questions to answer the most questions/engage in 
Quality Improvement

•Links to analysis tool
•No data cleaning (simple export)
•No need to develop a new analysis plan for each community
•Ability to export to other SNA programs easily

•Flexible, but with enough formatting to be user friendly
•Designed for practitioners
• Improving sophistication, flexibility all the time

What Makes PARTNER Unique from Other 
SNA Tools?



What’s Next for PARTNER?



• As of Sept 2017, this sample includes 

• N=1200 NETWORKS 

• N=45,000 ORGS

• N=135,524 of DYADS 

Leveraging the PARTNER Data 

Levels of Analysis: 
Organizational level 
Dyadic level 
Whole network level



We envision ourselves to be the go-to place for 
aggregated information on cross-sector networks that 
are bridging the knowledge gap between research and 
practice towards a stronger Culture of Health.

WHY DO WE THINK WE CAN DO THIS?
We are not proposing to collect all new data to create state profiles. We have 

the data, we just need the resources to clean, organize, and leverage it.

We are deeply connected to communities and are committed to work with 
them to build this out, so that it is making real change at the community level.

We have 10 years of experience building software that collects primary data on 
social networks. 

We build social network analysis software in house. 



PARTNER 2.0
State Profile Data of Cross-Sector Interorganizational Networks
www.partnertool.net

Interactive, 
Searchable platform

Baseline and Comparison Network Data

Search by:
Organization; Partnerships
Sector
Resources
Social Determinant of Health Function

Identify:
Gaps
Overlaps
Many other network characteristics

http://www.partnertool.net/


Members of the Coalition 
Answer Surveys

One Person (the Manager) 
Collects Surveys and Uses 
PARTNER to Analyze Data





The Manager Identifies 
Respondents/Network Members
◦ Identify the members of the collaborative to 

include
◦ Enter respondent information into worksheet
◦ Upload worksheet into PARTNER

Who Are the Members?
◦ Organizations or Individuals who represent 

members of a coalition or partnership
◦ Those to include but not survey

Step 1



 19 Standard Questions (10 Standard, 8 
Relational)

 Modifiable in most cases; must retain “spirit of 
the question”; questions link to analysis tool

 Survey derived empirically from (qualitative) work 
in early development; validated through analysis 
recently
◦ Measures published here:  Varda, Danielle M., Anita 

Chandra, Stefanie Stern, and Nicole Lurie (2008). “Core 
Dimensions of Connectivity in Public Health 
Collaboratives” Journal of Public Health Management and 
Practice, 14(5): E1-E7.

Step 2





Frequency of Interaction

Type of Relationship

Trust
Between 
Partners

Perceptions of Value
Between 
Partners

Power/Influence
Resource Contribution
Level of Involvement

Reliability
Mission Congruence
Communication



 Collecting Data

◦ Prepare the survey for dissemination

◦ Send the survey invitations reminders and/or 
custom messages to survey respondents

◦ Save data file onto your computer

 Managing Data

◦ Upload data file into the PARTNER Tool

 Analyzing Data

◦ Analyze results, including generation of network 
scores and visualizations; repeat analysis as 
appropriate.





1. How well are we working together internally? 
and externally?

2. Are we partnering to leverage our internal 
capacities (resources, knowledge, 
programs)?

3. How successful have we been at achieving 
our goals?

4. What strategies can we implement to better 
reach our goals?



1. How well are we working together internally? 
and externally?
- Most relationships are with external  

partners; Less value and trust internally
Action Step: Increase awareness by allowing programs to 
demonstrate their goals/progress/resources; 

2. Are we partnering to leverage our internal 
capacities (resources, knowledge, programs)?

- Not really, could build better relationships  
internally

Action Step: Departmental Brownbags; Strategy Meetings



3. How successful have we been at achieving our 
goals?
- Most say successful, but there is some 

disagreement. 
Action Step: Have a meeting devoted to defining success –
how do we know when we are successful

4. What strategies can we implement to better reach our 
goals?
- Agreement that some goals have been met; 

which ones do we need to work on 
collaboratively?

Action Step: Acknowledge achievement on some goals; 
Identify goals that need more attention. Come up with 
specific steps for members of the network to work on.





 PARTNER Analysis Tool

 Templates Online (under resources)

 Automated Report

 Network Member Profiles

 Customized Reports

 Facilitated Working Meeting (data driven)











Example Network

Example Network



CONTACTS

Danielle M. Varda, PhD

danielle.varda@ucdenver.edu

PARTNER Team

partnertool@ucdenver.edu

PARTNER Website

www.partnertool.net

mailto:danielle.varda@ucdenver.edu
mailto:partnertool@ucdenver.edu
http://www.partnertool.net/


STAY CONNECTED:

www.center-networkscience.net
www.networkleader.org

nlta@ucdenver.edu

@network leadership
@partner tool


